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TOM TAT DU AN HQP TAC PAN MACH -VIET NAM

SAN XUAT THE THONG MINH

I. GIOI THIEU HAI CONG TY CHU DU AN:

A. CONG TY ALTA - VIET NAM

THONG TIN VE CONG TY ALTA

Dit liéu cong ty

Tén Cong ty C6 Phan Vian Hoa Tan Binh
( ALTA COMPANY)
Dia chi L6 II — 3, nhom CN 2, Puong s6 11, KCN Tan

Binh, Phuong Tay Thanh, Quan Tan Phu, TpHCM

Dién thoai

+84 8 3816 2884 /+84 8 3816 2885

Fax +84 8 3816 2887

Email alta@alta.com.vn
Webpage http://www.alta.com.vn
Dia diém Thanh phé H6 Chi Minh
Nam thanh 13p 1989

Linh vuc kinh doanh ban dau

In an, san xuat va phan phoi bang dia nhac, sach bao
va xuat ban pham

S6 luong nhan vién

580 ngudi (gOom ca cong ty va cac chi nhanh, cong
ty thanh vién )

S¢ hitu cong ty

Cong ty dai chung — niém yét tai HNX.
Ma chiing khoan : ALT

Linh vuc hoat dong ctia cong ty

San xuat, kinh doanh va xuét nhap khau céac san
pham nganh In, nganh Bao bi, nganh nhya, nganh
gidy va hoa chat.

San xuat va phan phdi cac san pham Bang dia nhac,
sach bao va cac xuat ban pham

Dich vu: cung céip cac dich vu k¥ thuat, cac dich vu
vui choi giai tri, quang cdo da phuong tién, Audio
va Video, Stra chira lap rap thiét bi dién tir; dich vu
phﬁn mém tin hoc; Dich vu gia tri gia tang trén
mang vién thong

San phém/ dich vu chinh

-In an : Sach , bo tap chi , bao bi, brochures, to
101, posters .....

- Nguyén vat li¢u cho nganh nhya : Hat mau chu
Masterbatch, hat CACO3, bot mau, dung moi,




Hat nhuya nhuv HDPE, LDPE, HHDPE, nhua tai
sinh.
- Nhya tong hop Composite : Gelcoat va Polyester
resins
Bao bi nhya, Bao bi ty huy sinh hoc, chai nhya,
nguyén li¢u bao bi va cartons
Phat hanh film , bang dia nhac
Kinh doanh film 3D Turbo Ride, 4D, Laser games
Quang cao da phuong tién bao gdm bdo chi, phat
thanh, truyén hinh va San xuat, dan dung, thu am,
thu hinh (Audio — Video) cac chuong trinh nghé
thuat.
Giai phap cong ngh¢ thong tin va phan mem
San xuat gidy : Khan giay wot, khan gidy kho va
cac san pham tir gidy
- Bat dong san : Trung tim thuong mai

B. CONG TY FORMULA - PAN MACH

THONG TIN VE CONG TY FORMULA A/S

Dt lidu cong ty

Tén

FORMULA A/S

bia chi

MalLov Vaerkstedsby 1, DK — 2760 Malov

bién thoai

+45 7070 1122

Fax +45 4466 0366

Email info@formula.dk

Webpage www.formula.dk

Dia diém Malgv, Aalborg, Vivild — Denmark

Nam thanh 13p 1972

Nguoi dimg dau cong ty P.E. Fossing, Gregers Back, Bent Pedersen

SO lugng nhan vién

190

S& hitu cong ty

Formula A/S la mot Cong ty TNHH tu nhén s¢ hitu
100% von boi cong ty me Pan Mach, Formula
Holding A/S

Tén cong ty me

Formula Holding A/S

Linh vuc hoat dong ctia cong ty

Thiét ké , phat trién, san xuat, va ban cic san pham
d6 hoa, nhu giai phap ca nhan va tiéu chuan, ké ca
san xuat cho t6 chirc chinh ciing nhu st dung cua
cac nha thau phu

San pham/ dich vu chinh

Kinh doanh gidy, d6 dung vin phong, brochures,
tiép thi va ban nguyén vat liéu, thu dién tir, nhin
hiéu, thé cao, thé x6 sd, thé phﬁn thuong, thé choi
game, thé vién thong tra trude.



mailto:info@formula.dk
http://www.formula.dk/

a. Nén mong & dong co cua cdc bén doi tac:

s Congty Alta:

Ké tir nim 1989, Cong ty Alta hoat dong cac linh vuc vé phat hanh - ché ban - in an
cac loai sach bao voi cong nghé may moéc thi€t bi in an & dong goi hién dai. Va cing tu
nam 1999, Alta da tr¢ thanh mdt trong nhitng doanh nghi€p xuat khau hang dau vé bao bi
nhua.

Vi kinh nghiém 1au nim vé nganh in & bao bi tai Viét Nam, Cong ty Alta ludn co
huéng mudn mé rong ki thuat in 4n trong cac linh vire méi cling nhu mudn tim kiém khéach
hang va dbi tic méi. Hop tac voi Cong ty Formula, Cong ty Alta s& ¢6 co hdi hoc hoi nhimg
ky thuat tién tién cia k¥ thuat lam thé thong minh. Diéu nay cling s& md rong thi phan
khach hang trong nganh thong tin dién tir & choi game tryc tuyén ma cong ty con Alta
Media dang cung cip dich vu SMS. Hon nita, Formula va Alta s& c6 thé mé rong thi phan
tai Viét Nam, vung Pong nam A va cac nude Chau Au.

/7

s  Cong ty Formula:

Formula di san xuat ra cic san pham thé thong minh: the cao, the tra trudc & b the
s dung lién thong trong nganh thong tin dién tu trong sudt 10 nam qua. Cong ty da co
nhiéu ning lyc va kinh nghiém trong linh vyc nay. Cong ty dang tim kiém thi truong bén
ngoai Pan Mach dé mo rong dau tu vao may moc thiét bi, cong ngh¢ & nhan lyc lanh nghe.

Nhéan théy c6 rat nhiéu co hoi ban thé cao & bo thé st dung lién thong trong linh vuc
dién thoai di dong, ngan hang, game tryc tuyén. ..tai mot s6 nudc dic biét & Pong Nam A..
Theo nhén dinh thi Cong ty Alta la ddi tac kha tot cho viée lién doanh tai Viét nam, mot thi
truong tré va nang dong. Cong ty Alta 1a mot Cong ty in 4n & dang phat trién sang nganh
thong tin dién tor & choi game tryuc tuyén. Formula s€ cung cﬁp thiét bj co ban, dao tao, hd
tro k¥ thudt & bi quyét kinh doanh. Viéc hop tac kinh doanh s& tirmg budc chi phdi thi phan
khéch hang dang sir dung & khach hang méi.

b. Muc tiéu hop tac kinh doanh:
Du 4n gobm 02 giai doan:

Giai doanl: trong nim dau tién hai bén s& thuc hién mot Hop ddng Hop tac kinh
doanh nham san xuat xuat khau va budc dau tim kiém thi trudng trong nudec.

Giai doan 2: hai bén d6i tac s¢ chuyen to Hop dong Hop tac kinh doanh sang thanh
lap mét Cong ty lién doanh co vbn dau tu 50/50 nhim md rong qui md va phat trién san
xuat dai tra.

Trong du an Cong ty Alta s€ chiu trach nhiém vé san xuat, quan ly & ban hang tai Viét
Nam, Cong ty Formula A/S s& cung cap thiét bi co ban, dao tao, hd tro k¥ thuat & bi quyét
kinh doanh. Cong ty Formula s€ cung tham gia ban hang & tim kiém vin _phong dai dién,
khach hang trén thi truong quéc té . Cong ty Formula quan tim den viée dau tu vao cac thi
truong moi, ca thi trudng ndi dia Viét Nam & thi truong xuat khau thong qua céc van
phong dai di¢n.

Muc tiéu chinh trong sy hop tac nay la thanh 1ap mét Cong ty lién doanh manh, co
tiéng tim & doi bén cung c6 loi trong viée san xut cac san pham thé thong minh: thé cao,
thé tra trudc, thé choi game & bo thé str dung lién thong tai Viét Nam. Hé thong phan phdi
ban hang s& cung cip tai Viét Nam & qudc té. San pham s& dugc phan phdi dén cac nudce
Scandinavian, cac nudc chau Au & Pong Nam A.



I1I. GIOI THIEU TONG QUAT VE DU AN DAU TU

1. PIA PIEM DAU TU:

L6 I1-3, Nhom CN 2, Puong sé 11, KCN Tan Binh,
Phuong Tay Thanh, Quéan Tan Pha, Tp.HCM

2. CONG NGHE VA OUI TRINH SAN XUAT :

e Cong nghé san xuat :

Day chuyén san xuat hé théng thé thong minh : thé cao, thé vién thong, thé
tra trudc, thé choi game & b thé st dung lién thong tai Viét Nam duoc san xuat
theo cong nghé dong bd va khép kin tir khau dau dén khau cudi .

e Quy trinh san Xuét :

Thiét ké san pham

, GHI THE
Cung cap nhién licu ———* l

Cit bé , Ep néng

I

THANH PHAM

3. LUA CHON CONG NGHE , THIET BI :

Hé théng may thiét bi Cardline 1a hé thong dugc san xuit tai Cong ty
Atlantic Zeiser. Pay 1a cong ty Puc hién dang din dau thé giéi vé san xuét day
chuyén may ghi thé théng minh va ho di ban trén 500 day chuyén véi mic do
dam bao an toan va chat lugng cao.

4. SAN PHAM VA THI TRUONG CUA DU AN :

e Sin phém: ‘ N o
Thé thong minh gom thé cao, thé vién thong, thé tra trude, thé x6 so, thé
phan thudng, thé choi game & b thé st dung lién thong(SIM)...

An toan bao mat 13 yéu t6 hang dau trong san xuét cac loai thé ndy va trong
hoat dong san xuat cac luu y dac biét phai dugc tudn thu: cac s6 lidu nhay cam
phai dugc quan 1y trong mot mdi trudng an toan trude, trong va ca sau khi san
xuat; Viéc ngan ngira thao tac sai va gian lan trong san xuit dugc uu tién dua 1én
hang dau; Céc sb liéu 1ap lai déu khong thé chip nhan; Péng géi can than va an
toan trong giao nhan ching tur.

B0 thé stir dung lién thong cling phai thuc hién phuong phap an toan va bao
mat nhu trén va phai dugc luu gitr tai noi an toan va dugc mua bao hiém dic biét
do c6 gia tri cao.



e Thi truong:
Thi truong muc ti€u cua dy an 1a ndi dia & nudc ngoai nhung hudng chu
yéu l1a ndi dia véi céc linh vuc sau:

- Kinh doanh vién théng: cic Cong ty dich vu vién thong dang bung nd
trong nhitng nim gan day, hién tai co tit ca 7 Cong ty vién thong v6i hon 40 triéu
khach hang Viét Nam. S6 luong khach hang dang tang 1én hang nim véi ty 1¢ ting
50%. Vao nam 2008, 3 Cong ty vién thong hang dau tai Viét Nam dit ra yéu cau
phai c6 hon 200.000 khach hang méi hang ngay trong giai doan dinh diém.

Mot sb sb liéu cho théy hién tai ¢6 hon 40 triéu khach hang Viét Nam ma
cé it nhat 1 so thué bao. Theo su phat trién cua nganh thong tin vién thong thi nhu
cau st dung thé tra trudc, thé vien thong & cac loai thé cao van con rat 16n.

- Tro choi tryc tuyén: trong nam 2007, Vinagame 1a don vi cung cap trd
choi tryc tuyén 16n nhat tai Viét Nam & c6 khoang 1,5 triéu ngudi choi. Theo
ICT News, sd ndy sé& ting 1én 10 triéu nguoi choi tai Viét Nam trong nam 2011 va
3 nha cung cap tro choi 16n chu yéu cung cép tro choi cho khach hang bang thé tra
trude. Nhu vay thi nhu cau str dung thé cao s& ting 1én trong nganh tro choi dién
tir. Ciing theo to ICT News, hang thang mdi nguoi choi thuong ton tir 60.000
déng dén 100.000 déng cho tro choi dién ti. Vi vay, chung ta s€ c6 dugc thi
truong voi khoang 20 tri¢u thé cao duge sir dung hang nam & s€ tang 1€n 50 triéu
thé cao trong nam 2011 theo du tinh.

- Thé cao tiép thi & thé khuyén mai/ thé khach hang than thiét

Thi trudng thé cao tiép thi, khuyén mai va thé khach hang than thiét gia ting
hang nam do su thanh lap cua nhiéu cong ty dich vu, nha ban 1¢ tai Viét Nam.
Theo du kién s€ c6 khoang 10 tri€u thé cao st dung trong linh vuc nay.

Chi dé cap vé thi truong ndi dia, chung ta thdy trong nhitng nim sip t4i s&
c6 nhu cau it nhat 600 tri¢u thé cao hang nam.

5. PHAN TICH TAI CHINH CUA DU AN:

DU KIEN DOANH THU QUA CAC NAM

VND

CHI TIEU NAM 1 NAM 2 NAM 3 NAM 4 NAM 5
San lugng san xuit 15,120,000 15,876,000 16,669,800 17,503,290 17,503,290
1.Doanh thu thé loai 1 9,072,000,000 9,525,600,000 10,001,880,000 | 10,501,974,000 | 10,501,974,000
2.Doanh thu thé loai 2 6,804,000,000 7,144,200,000 7,501,410,000 |  7,876,480,500 | 7,876,480,500
Téng Doanh thu 15,876,000,000 16,669,800,000 17,503,290,000 | 18,378,454,500 | 18,378,454,500




BANG TiNH MUC DOANH THU HOA VON

VND
CHI TIEU NAM 1 NAM 2 NAM 3 NAM 4 NAM 5
1. Doanh thu 15,876,000,000 | 16,669,800,000 | 17,503,290,000 | 18,378,454,500 | 18,378,454,500

2. Téng chi phi, TD: 14,629,000,000 | 15,219,000,000 | 15,849,000,000 | 15,531,000,000 | 15,531,000,000
_ Bién phi 12,720,000,000 | 13,310,000,000 | 13,940,000,000 | 13,622,000,000 | 13,622,000,000
_ Pinh phi 1,909,000,000 1,909,000,000 | 1,909,000,000 | 1,909,000,000 | 1,909,000,000

R N A
3. Piém hoa von

60.5%

56.8%

53.6%

40.1%

40.1%

4. Doanh thu hoa von

9,603,068,441

9,471,590,035

9,377,227,397

7,376,181,069

7,376,181,069

CAC CHI TIEU HIEU QUA

VND
CHI TIEU NAM 1 NAM 2 NAM 3 NAM 4 NAM 5
1. Lii rong sau thué 935,250,000 1,088,100,000 | 1,240,717,500 | 2,135,590,875 | 2,135,590,875

2. Khau hao 1,240,000,000 1,240,000,000 1,240,000,000 1,240,000,000 1,240,000,000
3. Tf suat lai

rong/doanh thu 5.9% 6.5% 7.1% 11.6% 11.6%
4. Ti sudt 1di rong/von

bT 13.4% 15.5% 17.7% 30.5% 30.5%
5.Khdu hao+1di rong 2,175,250,000 2,328,100,000 2,480,717,500 3,375,590,875 3,375,590,875

Day la dy an dugc tai trg theo chuong trinh B2B cua Chinh phu Ban Mach voi tong
gia tri 1a DKK 5.000.000 ma trong giai doan dau du an S nhan dugc DKK 990.000 cho ca
02 bén ( cac so liéu trén day do can trong nén chua tinh dén cac khoén tai trg nay).

Trén ddy la tém tit dw dn HOP TAC DPAN MACH - VIET NAM SAN XUAT THE

THONG MINH.

 HDQT Cong ty ALTA kinh trinh trwéc Pgi hpi Co dong bang vin bin dé xin y
kién chdp thudn viéc hop tdac kinh doanh giai doan 1 va thanh ldp Cong ty lién doanh
DAN VIET giai dogn 2.

Tran trong kinh chao
Chu tich HDbQT

-'mr CO PHA?
' VAN Hd

HOANG VAN DIEU




	b.  Mục tiêu hợp tác kinh doanh: 

